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Our Impact
This Year

10,124

hours of support to local families
from 91 volunteers across the charity

families and

338

children supported by our service

y1:1.

hours of counselling support
with free childcare




Introduction

Our service has seen a significant increase in 23/24, both in the levels of referrals and the complexities of nead, we are proud fo have supported over
152 families and 338 children, we have also supported an addifional 26% of families this year, through working closely with our community partnars,
holping families fo engage vith ofher sarvices.

Over 40% of our families are now presenting with 4 or more complex needs, Social Isolation, Mental Health, Stress/Anxiety and Financial
problems. The correlation across fhese needs is mulfidirectional. Each factor can Influence the ofhers, often creating a complex web of challenges that
require a holistic and infegrated approach, which considers the interconnectedhess of these factors.

We are reporting that 56% of the families we have supported have at least one child with additional needs. This trend is understandable when
reviewed in line with the current Ofsted report for Hrtfordshire (November 23, which highlights widespread failings and /or systematic failings in SEND
provision across the county, this report underscores the challenges these families face, including accessing adequate support and resources, which can
exacerbate issues related fo social isolation, mental health, stress, and financial problems. In response fo this, we have undertaken specialist fraining for
our staff team and volunteers in working with ASD and ADHD, behavioural and learning difficulties, fhis training aims to better equip them fo support
parents in accessing assistance from healthcare and statutory professionals and also navigate the pathway fo diagnosis.

Ifs no surprise that financial problems, feature as a fop 4 need in our data, especially given the current social backdrop of the cost of living eriss.
Joseph Rowntree Foundation (JRF) 2023, reports the number of people living in absolute low income has increased significantly in 22/23, an additional
600,000 peoplo fellin o absalute poverty, bringing the fofal fo over 1.7 millon. At Home-Start we understand that the impact of poverty extends
beyond financial strain, families often facing food insecurity, material deprivation, and limited access o healthcare. In 22/23, the number of peoplo in
food-insecure households rose to 7.2 millon, including 1.9 millon children. This situation has led to increased stress, health problems, and lower life
expectancy. We have continued to work with food banks, fuel banks, distributing Household Support Funds. We have created nifiatives around healthy
eating, reducing food waste and energy efficiencies.

g and family groups and also the clients who use our
‘within our di 'y, over 68% of the families we.

We fake great pride in the diversity of . the families we supp
counselling services. We have consistently made efforts to engage with h
support are from efhnic minority groups.

We confinue to believe hot fhe first 1001 days are crucial for a childs future health, learning, and well-being. Proper nufrition, heclthcare, emotional
support, and @ sfimulafing environment during this period yield lifelong benefifs for both the child and society. Therefore, we confinue to prioritise early
infervention.

We will work with passion and diligence, committed to early intervention, to our community, fo the families we support and our volunteers as we continue

1o empower families and nurfure futures

Karen, Director of Operations



Home-Start Watford and Three Rivers helps local families in the three districts of
Watford, Three Rivers and Hertsmere, with at least one child under 5 years old, deal with
the challenges they face.

We intervene early to support parents as they learn to cope, improve their confidence
and build better lives for their children.

How we help

EMOTIONAL SUPPORT
Empowering parents fo
manage & resolve problems.

PRACTICAL HELP

Budgets, nutrition,

cooking & home safety.
'SIGNPOSTING & MULTI-AGENCY WORKING
Linking local health, community

& educational services.
EMPOWERMENT

Supporting famili

have their voice hea

'SUPPORTING CHILD DEVELOPMENT
Ploying, listening, fun, skills,

outings & friendships.




Our 4 core services Our referrals

HOME VISITING SUPPORT Our is truly 1 in our local
p with referrals coming from every comer of the community.
This year, we received 134 suitable referrals.

Family Support Workor | N <
Health Visitor
Mentol Health Senvice
Solf-referral
Social Care
op
Care Coordinator
Midvwifery
Education Provider | 1%
Home-Start | 1%
0 o 20 30 40 50

Complex needs

On referral, we find that most families are
experiencing multiple or complex needs. Over 43% of
our families present with 4 or more complex needs.

59 5}9 36% 24"/-‘

Financial

Families supported
Watford ~ 55%
Hertsmere 26%
Three Rivers  21%

Socil islafion  Siress/oniety  Mental heslth TR



Home-Visiting

What have we achieved this year?

3 volunteer preparation courses completed

trained

es touched

“Sam referred herself o Home-Start fo seek help managing fwo children as
a single mum with litle fo no support available for her. She s an atfentive
and loving mother but was lonely and didn't have a support network. She
was looking fo grow this network, build her confidence and have someone
1o talk about her problems with.

We infroduced Sam fo @ home-visiting volunteer, Sally, who was quickly
welcomed by the family. Sall visited the family once a week for six months,
providing a listening ear and support faking the children o fhe park.
Sam's imume fime with Sally was simple shopping frips fo the

15 new home-visiting voll

8,640
e £180,000

volunteers gave up their time
home-visiting

hours of home-visiting
support provided to
local families,

iving to parent in public. Sam was
A e S e et s
changed her viifing hours so she could visit affer school and support the.
family fo develop boundaries and better routines.

Over fime, Sam became more self-assertive and assertive, gained the
resourcefulness fo organise a structured payment plan for a small debt,
organised the move fo @ new flat and funded new white goods. She has
massively improved her social network, even making new friends in her
flat and having the confidence fo ask them fo go out for dinner fogether.
Her confidence has increased, she is now looking for work and planning
her life for when both boys are in school. The family have strong rout
in place and the behaviour of the boys has improved.

Sam said that her volunteer Sally was a “godsend” to her and “so amazing
that | can't express if in words’". She said she was so grateful for her
suppor physcal, emotional and @ conssten sfening ear. e foels that
her era her to do this. She.
would ike 1o become G home-viiing volunteer herself whon her youngest
child starfs nursery."

Laura, Volunteer Coordinator



Better outcomes for fam

100% of our families reported a positive impact in having a volunteer support,
with over 95% seeing improvement in 3 outcome areas.

These outcomes are an outstanding achievement for our families and volunteers who have encouraged,
supported and empowered those families all the way. It clearly shows the impact of volunteer support.

¥
¥

Family

routine
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Family Groups

What have we achieved this year?

46 -
55 children benefitted from Group’s
focus on child development
117 Family Group sessions delivered
126 -

s supported

ous snack and story times

Lives touched

"When Nicole started coming fo Family Group, she was dealing with
a variety of challenges, including struggles with her mental health,
Offen ot feeling able or sirong enough fo come to Family Group,
our Family Engagement Team would ring the day before fo
encourage Nicole fo make it.

Theso rendly check-ins encouraged Nicola o come fo Famiy
Group, where sh d long-term bonds with in
the safe and nurturing envronment. She also enjoyed

that she has

continued o apply with her children at home.

Nicole's confidence has blossomed over her fime af Family Group
and she is now an insirumental part of group. Nicole is due to finish
Family Groups af the end of the summer term as her youngest child
is off fo nursery, ending her Home-Start journey as a supporfed
family. However, she has enjoyed being part of Family Group so
much and seeing other families' posifive experiences that she has
decided to become a Family Group Volunteer.

Louise, Family Group Manager
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Counselling

What have we achieved this year?

4 counselling locations across our
counselling sessions with
free childcare provided
to local families

of clients come from
ethnic minority backgrounds

66%

Before counselling sessions,

of clients indicated moderate to severe
score of psychological distress

72%

After counselling sessions,

e

of clients saw an improvement in their
psychological distress

Lives touched

"Sarah, a mother of fwa receiving support from a home-visiting
volunteer, was referred o Home-Star’s counselling services as she was
experiencing anxiety and struggling fo control her anger. Sarah had o
mental health diagnosis and this made her feel ashamed. Nof being able
to contain her anger affected her relationship with her pariner. As a
mother she felt that she wasn't doing anything right and was judging
herself very harshly, whilst also second guessing her parenting style.

When Sarah started counselling, her counsellor explored her
expectations from the sessions and they worked fogether on setfing
goals,

During the sessions, her counsellor helped her look at patterns in her
behaviour, what triggered that behaviour and how she was reacting fo
this. The counsellor worked with Sarah, infroducing CBT fechniques,
which helped her control her anxiety. By working on breathing exercises
and understanding how the body reacfs fo cerfain events fo cause
anxiety, she learned to understand the physiclgical and

ical effects y was having on

Sarah's counsellor helped her fo focus on what Sarah was doing right,
supporting her fo self-validate, which enabled her fo accept herself

as a‘good mother'.

By the end of 26 sessions, Sarah had her anxiety under control, she
understood her own behaviour and trigger points, and she was able
1o control her anger. Sarah's relationship improved and she was able
10 start enjoying everyday activities. Sarah's parenting and self-
esteem have improved as she has gained o better understanding of
who she is and how she parents.”

Azka, &
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Community Activ

What have we achieved this year
with our community support?

I o different types of community activities for families

55 hampers of fresh food delivered to families

Community activities attended by 6 7 families,
families, including II Z children

Christmas eve boxes, gift bags, self care
boxes delivered to families

Lives touched

“Claire, @ mum of three very active boys, was
going through a really tough fime where going out
with all three children seemed impossible. She wos
siruggling with anxiety and found it really difficult
during the summer fo plan acfivifies.

Home-Sarfs summer programme offered Claire
variety of days out and acfivifies which she could
enjoy in a supportive environment. Claire and
her children especially enjoyed the picnics, pottery
painting and swimming. She appreciated that
there were acfivifies spread across he whole
summer period so that there was always something
fo enjoy.

She said: ‘Home-Start made summer an amazing
fime fo spend ime with my kids and friends. They
made it o easy and relaxing, we just had to get
read and meet other families there. The staff
were always welcoming, and seeing their smiling
faces was a delight!”

Louise, Family Group Manager




Lives touched
Peer to Peer
“When Fran first started with Home-Start as a supported formily fwo
years ago, she was very shy and needed a ot of encouragement from
Home-Start's team to join activities and Family Group sessions.
What have we achieved in the first
Through Fran's home-visiting and Family Group support, her confidence
12 months of our new programme grew and she started to flourish. She then wanted to offer the same
support 1o someone else and “show them that you can grow in
confidence and do anything you set your mind fo.”

Fran enjoyed attending the Peer fo Peer Buddy fraining sessions
alongside other previously supported parents. She and her daughter
now meet up with her matched family, supporting them in trying new
things and discovering groups and activities in the local area. This

3 proviously supported families roqu includes Home-Starf's regular Peer fo Peer community meetups for fhe

5 previously supported parents trained as

Peer to Peer Buddies, and matched to...

families on the programme fo further cultivate relationships.
support on...

Fran says: 'l have loved spending fime with the family | am matched
with and seeing her open up more every fime we meet. It is so

special fo see our children play fogether and | can see that it brings
parent wellbeing and social networks the mum so much joy foo."

Michaela, Director of Servi

5 Peer o Peer community meetups

out-of-the-home support sessions
provided




Who are we supporting - All districts  Parents and Carers

We have supported 338 children in 23/24, 52% boys and We have supported over 152 carers in 23/24, 96% female
48% girls, with the highest age bracket 0-5 years and 68% and 4% male. Over 85% between 26 and 45 yrs old, with
from ethnic minority backgrounds 62% from ethnic minority backgrounds
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Who are we supporting - All districts

We have supported 338 children in 23/24, 52% boys and
48% girls, with the highest age bracket 0-5 years and 68%
from ethnic minority backgrounds

Ages of children supperted - all districts
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Parents and Carers - All districts

We have supported over 152 carers in 23/24, 96% female
and 4% male. Over 85% between 26 and 45 yrs old, with
62% from ethnic minority backgrounds

Ages of paents/earers supported- all districts
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Our outcomes - All districts Final outcomes - families - All districts

We use Outcome Star, a nationally recognised tool fo record

our outcomes through our families journey of support, this is
a user led tool, at initial visit we work with families fo 83%) 78% 78%
identify, which issues they are facing and what they want to
focus on. Parent Boundaries &  Social Networks  Family routine.
wellbeing  behaviour
Qf o fomilies moke progress i ot least two
— Q8% ~ L
- Our families - goals after support
“I now hope 4o either take first steps towards a professional path, and magbe
Outceme areas - Families - at initial visit enralling to colege for further education. Probably both”
i o s b, e 11| Cotina 1 mprove ey andrc,Coninue 1 (% for my chiirn, Contine o

work on myself physially and emotionally”
“I Keeping give the best o my kids”
"Sleegtt And o keep growing my confidence as a murm %o twins’
“To look towards emplogment”
“To go out from the house with the tweens on my own”

“to cope with a toddler whilst managing my physical issues and enjoy my precious




Vol - Places of resid Vol s - ethnici:

We work hard to recruit volunteers across all three We have made a conscious effort fo recruit volunteers
areas we operate, we continue to recruit volunteers from backgrounds that align with the communities we
from outside the area, we believe this is reflective of support. We have increased our diversity across our
how established and respected we are, even outside volunteer team, we now have 29% of volunteers from
of our communities. ethnic minority backgrounds.

Valunteer - Homo lac

Volureer - Ethn

Volunteers - age
Our volunteers

Volunteer - Ages
- “Supporting this family has given me a huge sense of pride. 1 have been able to
- see mum blossom in confidence as the time has gone on, despite some ups and
downs. Every week | leave feeling lie | have made a difference to this family
which has. in urn boosted my own self confidence”

S “Amazing, dedicated. caring. professional and knowledgeable staff without
exception. Exceptional support and kindness to both the Volunteers and the
Families. Friendly. inclusive and well run family groups and events. So proud to
be a Volunteer with Home-Start”




Our Chair's comments

The past year has been marked by both challenges and opportunities, a year that has tested our resolve but also showcased our
unwavering commitment o the families we support across our community.

One of the most significant developments has been the resignation of our CEO, Sophie Linington. While we are saddened by her
departure, we are immensely grateful for her dedication and leadership during her tenure. The leadership role has been assumed
by Karen Watkin, Business Support Manager and Michaela Foster Osborne, Senior Coordinator, who both stepped in a joint
leadership role.

In addition to this leadership transition, we have undergone a major logistical change with the decision to move premises fo the
Lord Lieutenant's Charity Hub, Leavesden. Relocating our operations was a desirable step o better serve the needs of our
community. This transition has created new possibilities for growth and expansion and | am confident that it will enable us to
deepen further our community connections.

Amidst these changes, we have also faced significant fundraising challenges. The past year hos been particularly tough in ferms of
securing the necessary funds fo sustain and grow our programmes. Economic uncertainty and shiffing donor priorifies have made
fundraising efforts more challenging than ever before. Despite these obstacles, | am proud to report that our dedicated team of
staff and volunteers has worked tirelessly fo support over 150 families, explore new avenues of funding and engage with our
supporters in innovative ways. While there is still much work fo be done, | am confident that with the continued support of our
community, we will overcome these challenges and emerge sironger than ever.

I take this opportunity fo thank all our staff, my fellow Trustees
and our amazing volunteers and supporters for their dedication
and ongoing support.

As we look ahead fo the coming year, | am filled with opfimism
and hope for the future of Home-Start Watford & Three Rivers. |
have no doubt that we will continue fo make a positive impact in
the lives of families and children in our community, providing them
with the support they need to thrive.

Strare (¢

Simone Collins, Chair




After a year where demand was significantly higher for our
services and the funding landscape has been more
challenging, we have been fortunate to have had the
continuous support of the national funders below. Multi year
funding gives us the financial stability to focus on our
programme continuity and development of our services.

The
Henry Smith

Charity

Trusthouse

Charitable Foundation

COMMUNITY
FUND

We continue to be grateful for the continued support from the
below local funders. The local partnerships we have built,
create long-term sustainability for the charity and give us a
greater understanding and insight in to the communities we

&2 WATFORD |
BOROUGH

COUNCIL

-—
HERTSMERE

THREE RIVERS
DISTRICT COUNCIL

2= 'HCF

N\

Watford &
Three Rivers

Trust



Thank you to all our supporters and fundraisers

'SUPPORTERS & FUNDRAISERS
Debbie Austin
Sherran Benykey

Simon Boulcoft

Rachel Brown

Charloft Saunders

Claire Buckland

Claire Bucknall

Niamh Cormichael

Laura Cohen

Chester Dawson

Victoria Dawson

Michaela Foster Osborne
Georgia Gein

Hemal Gajjar

Suzy Gamage

Nikki Gonealves

Cally Hitching
Greg Holt
Tracy Lazenby
Michelle Lee

Sophie Linington
Lucy Luff
Marcus Moy

Kim McDermot
Ayesha Mercer

Aly Nurmoharmed
Chrisiine Pariridge

Edward Parfridge

Monika Partyla

Debbie Pitt

Dariel Roback

Jane Rose.

Nofalie Shiel

Karen Strefch

Karen Watkin

Sophie Wilson

Adriana Wyzykowska

Larysa Wyzykowska-Hiscocks
Qais Yeqoob

DONATION STREAMS
Easyfundraising

Herismere Community Loffery
People’s Fundrasin

Watford Communiy Lottery

coaponns SUPPORTERS
Asda - Watf
Asina

Borkeley Group PLC
Clinisupplies

Costeo

Everyone Active

Iconos Group L1d

John Sisk & Son Ltd
Mothercare Global Brand Ltd

Waitrose - Rickmansworth,
Waitrose - Communiy Mattors
Warner Brothers

Watford FC Community Sports &
Education Trust

Wenzels

COUNCILS & COUNCILLORS
Abbots Langley Parish Council
Hertsmere Borough Council
Laurence Brass

Sora Bedford

Three Rivers District Council
Watford Borough Council
Watford Rural Parish Council

CHARITY PARTNER
Teachappy Ltd

TRUSTS, FOUNDATIONS & FUNDS
Alehemy Foundatio

Barnet Recreational Trust BRT

Frank Litchfiel

The Michael and Anna Wix Trust

The Mrs Smith and Mount Trust
Richard Platt’s Relief in Need Charity
The Si Jules Thorn Trust

Souter Charifable Trust

VWV Trust

LOCAL ORGANISATIONS
Bushey and District Jazz Ensemble
Frosh Ego FC

Hartsbourne Primary School
Hertfordshire Community Founduﬁen
Projoct Shosbox Herts &

Watford Rugby CI

Wotiord & T RversTrust

West Herts Colloge

9th North Watford Scout Group
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HSME Home-Start Watford and Three Rivers, The Lord-Lieutentant's Charity Hub,
STxRT 6 Hercules Way, Leavesden, Watford, WD25 7GS

o 01925 248010 | enquiriesahome-starfwatford.org.uk | home-startwatford.org.uk




